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Project References  -  Jaroslav Bláha 

(Most recent first; some past projects are not authorized for listing and communication) 

Customer(s) Role(s) Project Contractor(s) 

Schenker AG / Deutsche 
Bahn 

Contract Negotiator, 
Advisor 

Development and negotiation of a 
group framework contract and Service 
Level Agreements for the outsourcing 
of all IT operations and systems to 
external data centers 

DB Systel 

Schenker AG / Deutsche 
Bahn 

Contract Negotiator, 
Advisor 

Development and negotiation of a 
group framework contract for 
corporate-wide utilization of software 
development and consultancy services 

Capgemini 

Schenker AG / Deutsche 
Bahn 

Project Manager Development and deployment of a 
world-wide transport and logistics 
management system (contracts, 
requirements engineering, software, 
support, change management, data 
centers, …) 

Capgemini, DB 
Systel, Sogeti, PWC, 
Inovex, Ergosign, 
McKinsey, EITCO, 
T-Systems, 
StreamServe, 
Saperion, Parameta 

Schenker AG / Deutsche 
Bahn 

Project Manager Development of a world-wide master 
data management system (contracts, 
requirements engineering, software, 
support, change management, data 
centers, …) 

Capgemini, HP, DB 
Systel, Sogeti, PWC 

International distributor, 
globally largest in its domain 

Project Auditor Audit of multi-national software 
projects 

Multiple, German 

Joint Air Power Competence 
Centre (JAPCC) 

Consultant Establishment of organisation-wide 
project management methodology and 
support 

- 

IT-Amt Germany Consultant Study: Integration of NATO 
ICC/NIRIS with FüInfoSysSK 

Siemens SBS 

IT-Amt Germany Chief Architect 
Military Software 

Command and Control (C2) 
foundation for the FüInfoSysSK 

Siemens SBS 

NATO Analyst, System 
Architect 

NATO Active Layered Ballistic Missile 
Defence Feasibility Studies and the 
NACMA extension studies 

SAIC, TRS-ACSI 

NATO ACCS Management 
Agency (BE) 

Chief System Design – 
Industry-Side 

ACCS LOC1 ($600+ million) ThalesRaytheonSyst
ems (TRS) – Air 
Command Systems 
International (ACSI) 

NATO ACCS Management 
Agency (BE) 

Project Manager, 
Chief Architect – 
Customer-Side 

ACCS LOC1 ($600+ million) ACSI (Raytheon 
(US), Thales (UK), 
EADS (GE), 
Norcom (NO), 
Racal (UK), Alenia 
(IT), Systematic 
(DK), + ca. 200 
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Cyber Defence Alliance Project Manager Establishment of a European 
computer security validation and 
alerting system 

European 
Commission, 
Various 

Single Crystal Technology 
(Akzo Nobel) (NL) 

Chief Architect Process control for synthetic crystal 
growth 

Internal 

CommIT (TelCo) (GE) Chief Architect SPIKE - Watchdog infrastructure for 
call tracking for law enforcement 

Internal 

NATO Programming Centre 
(BE), 
MODs NO/DK/NL/BE 

Senior Engineer AEGIS Site Emulator (ASE); 
European interim air defence system 

Internal 

NATO Programming Centre 
(BE) 

Chief Architect Exercise Design Tool Internal 

NATO HQ AFCENT (NL) Software Manager, 
Training Manager 

SHAPE/CR Alternate War HQs (now 
ADC2S), 200 m$ 

STEP2000 (= 
Siemens (GE), TRW 
(US), ESG-C (GE), 
Plessey (UK), 
Fokker (NL)) 

NATO HQ AFCENT (NL) Project Manager CR Deployable Command Post Various 

NATO HQ AFCENT (NL) Project Manager Interim Crisis Management 
Information System (ICMIS) 

DEBIS (GE), 
Systematic (DK), 
Dornier (GE) 

NATO HQ AFCENT (NL) Project Manager, 
Chief Architect 

Office automation LAN design and 
implementation 

Various 

NATO HQ AFCENT (NL) Project Manager ACBA CCIS/CR ACCIS interface Honeywell (US) 

NATO HQ AFCENT (NL) Project Manager NATO EIFEL Siemens (GE) 

NATO HQ AFCENT (NL) Project Manager JANUS Siemens (GE) 

NATO HQ AFCENT (NL) Project Manager EIFEL 1 Lifetime Extension Siemens (GE) 

NATO HQ AFCENT (NL) Project Manager IT Closure of JOC Maastricht Various 

NATO HQ AFCENT (NL) Project Manager Terminal Extension to the Air PSCs Honeywell (US) 

NATO HQ AFCENT (NL) Project Manager MOU for the Belgian Crypto 
Maintenance Facility 

BE Government 

NATO HQ AFCENT (NL) Project Manager AIRCENT Host rationalisation Internal 

Ministry of Defence (GE) Project Manager Implementation of the GE MOD 
Training Center for AirForce 
Procurement 

Elekluft (GE) 

 


